[bookmark: _Toc16169135]Three-Year Program Plan Goal Setting Worksheet
Hollister Site
**Personnel-related requests must follow the hiring practices of the appropriate area and will not be considered through Program Review
	
Goal

One sentence limit.
	Connection of Goal to Mission Statement, Strategic Plan and SAO Results.  
[bookmark: _GoBack]
Use one sentence for each item.
	
Proposed Activity to Achieve Goal**

One sentence limit.
	

Responsible Party

One sentence limit.
	Fund amount requested.
If a collaboration, what % required from each partner?

If applicable, list each budget partner / source separately
	
Timeline to Completion
Month / Year
	How Will You Evaluate Whether You Achieved Your Goal

Two sentence limit.

	Increase the college going culture and opportunities in San Benito County
	By making opportunities in San Benito County available we will ensure students of all backgrounds and abilities to build their full academic, social, and economic potential.
	Support outreach efforts via Jr. Rams club, SBHS Visits/Workshops and Partner with San Benito Community Foodbank to serve our students.
	Judy Rodriguez, Hollister Site Director and Stacey Portuer, Outreach
	$1,500 
	On-going
	By collecting data from each event.

	Optimize course offerings in Hollister to meet students' needs
	By making opportunities in San Benito County available we will ensure students of all backgrounds and abilities to build their full academic, social, and economic potential.
	Conduct a survey and based on results advocate for students regarding courses requested. 
	Judy Rodriguez, Hollister Site Director and Department Deans
	
	On-going
	By using results of survey to show satisfaction in course offerings.

	Support community and college integration in meeting Hollister educational needs reflected in the Educational Master Plan
	By making opportunities in San Benito County available we will ensure students of all backgrounds and abilities to build their full academic, social, and economic potential. 
	Participate in community and college planning committees. Serve as liaison/ambassador to the community, representing the College.
	Judy Rodriguez
	
	On-going
	Reporting back to supervisor through monthly meetings/phone calls.




